District Health Assessment for Multiple District LC through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
DISTRICT LC T(24) 51 0 51 0% 1 3 -2 1063 0 1063 81 110 -29 -2.66% 1,046 21 55% 40 4 100% 22% 4% 10% 11 7
LC2 T(24) 66 0 66 0% 0 1 -1 1105 0 1105 36 153 -117 -9.57% 1,128 17 1% 21 2 0% 26% 0% 8% 16 8
Lc3 60 0 60 0% 0 3 -3 1353 0 1353 48 130 -82 -5.71% 1,418 23 47% 36 28 67% 22% 0% 15% 14 10
Lc4 51 0 51 0% 0 1 -1 1317 0 1317 67 132 -65 -4.70% 1,348 26 37% 6 1 100% 18% 0% 8% 14 5
LC5 59 0 59 0% 0 5 -5 1279 0 1279 218 174 44 3.56% 1,167 22 51% 34 49 40% 12% 2% 12% 14 7
Lceé 64 0 64 0% 0 0 0 1514 0 1514 46 109 -63 -3.99% 1,542 24 45% 0 0 0% 19% 0% 8% 13 5
Lcs 54 0 54 0% 0 2 -2 1962 0 1962 82 288 -206 -9.50% 2,046 36 6% 3 32 0% 0% 0% 19% 11 5
Lc 11 51 0 51 0% 2 1 1 1461 0 1461 136 187 -51 -3.37% 1,446 29 33% 1 28 0% 29% 0% 12% 12 6
LC 12 67 0 67 0% 0 3 -3 1433 0 1433 104 307 -203  -12.41% 1,447 21 48% 4 61 0% 24% 3% 19% 18 8 2ndVDG
523 0 523 0% 3 19 -16 12487 0 12487 818 1590 -772 -5.82% 12,588 24 45% 23 215 42% 19% 1% 12% 123 61
. Printed On 4/3/2019 2:22:03PM
Copyright 2019 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LD through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 49 1 50 100% 0 4 -4 1451 21 1472 90 214 -124 1.77% 1,592 30 20% 6 48 25% 10% 0% 26% 8 0
LD 2 45 0 45 0% 0 0 0 1260 0 1260 53 91 -38 -2.93% 1,254 28 22% 0 0 0% 0% 0% 7% 10 6
LD3 53 0 53 0% 1 0 1 1410 0 1410 154 110 44 3.22% 1,290 27 30% 0 0 0% 0% 0% 2% 14 7
LD 4 55 0 55 0% 0 0 0 2123 0 2123 164 151 13 0.62% 2,012 39 5% 0 0 0% 2% 0% 9% 10 0
LD5 50 0 50 0% 2 0 2 1372 0 1372 115 197 -82 -5.64% 1,314 27 26% 0 0 0% 8% 0% 18% 9 0
LD6 T(13) 46 0 46 0% 0 3 -3 1231 0 1231 77 132 -55 -4.28% 1,240 27 22% 29 34 0% 20% 0% 17% 12 6
Lb7 78 0 78 0% 0 1 -1 2447 0 2447 82 144 -62 -2.47% 2,374 31 13% 5 0 100% 8% 0% 9% 16 0
LD 8 69 0 69 0% 0 0 0 2556 0 2556 7 291 -220 -7.93% 2,647 37 13% 0 0 0% 0% 0% 7% 11 4
LD9 55 0 55 0% 0 0 0 1513 0 1513 96 110 -14 -0.92% 1,494 28 29% 0 0 0% 0% 0% 22% 19 7
500 1 501 100% 3 8 -5 15363 21 15384 902 1440 -538 -3.38% 15,217 31 19% 15 82 25% 5% 0% 13% 109 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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